
F2F 2014 Governance Top 5 Cards Game
Cards Table 1 Table 2 Table 3 Table 4 Table 5 Table 

6

  Linking Business and IT Values Linking Business 
and IT Values

Linking Business and IT 
Values

Linking Business and IT Values Linking Business and IT Values  

  Clarifying the Governance Process Defining the 
Governance 
Structure for IT

Clarifying the Governance 
Process

Clarifying the Governance 
Process 

Clarifying the Governance Process  

  Defining an Architecture Blueprint for the University Defining an 
Architecture 
Blueprint for the 
University

Defining an Architecture 
Blueprint for the University 

Defining an Architecture 
Blueprint for the University

Defining an Architecture Blueprint for the 
University

 

  Running an EA Review Board Running an EA 
Review Board 

Running an EA Review 
Board 

Running an EA Review Board Running an EA Review Board  

  Enforcing Technology Standards Showing value in 
IT Investment

Making people do the right 
thing

Technology lifecycle analysis 
(portfolio, priorities)

Showing value in IT Investment  

          Helping accelerate time to value of IT 
solutions

 

             

Sentence
Governance Defined: Define blueprints and 
standards, align to business , process and project 
goals, steer towards value and standards

It's about the 
business stupid

Governance is optimizing 
value by choosing the 
highest priority "right" 
projects

The way we use policies, 
authorities and compliance to 
"optimize the use of information".

Guiding Connecting "emollient".  We partner 
with planners, change agents, enforcers, 
business, creators, IT, executives.
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