
F2F 14 Plus Delta Ideas and Questions
Plus Delta Big Ideas Questions

Thinking about EA as 
service

Acoustics Pair EAs with Trainers What does it take (for projects, groups) to consume EA?  Do they 
have the cycles and resources?

Pacing of the day was good More Answers :-) Constant Communication to keep up with the pace of change "Design" (user centric design?) at the EA level (what does it take 
in resources?)

Card Sort Activity 
converged

Mixed up tables more Information governance - governance as a framework to 
success

Is the term Governance overloaded in Higher Ed?  Do we need 
another term?

Governance theme played 
well

More Table Discussion Data governance as tool with systems are distributed and in 
the cloud

How big is are EA groups compared to # of students (size of the 
institution)?

Networking with others Coffee in the room Governance in a distributed environment Does a project transfer to production with warranty and funding / 
resources to fix issues?

Case studies Ran out of coffee ITANA EA Visuals (PACE, TIME, etc) - create a handout / slide 
deck (ITANA Working Group)

 

Validation that we are all 
muddling through

Sitting Together at Lunch 
(save tables)

Like to see more Capability Models (ITANA S2S, Call)  

Self grouping at lunch      
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