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Mission and Vision

Guided by the principle that a nation’s true wealth is its 
people. Our goal is to develop human potential:

By creating a network of 
centers committed to 
delivering first‐rate  
education, supporting 
science/research and 
promoting  community 
development.

By partnering with 
world‐class educational 
and research institutions 
specialized and focused 
in various area.

By building a unique 
Education City, featuring 
state‐of‐the‐art 
technology and facilities, 
that is a hub for the 
creating, sharing and 
finding practical uses of 
knowledge.



Education City Master Plan

Site Area approx: 13,000,000 m2



Members of Qatar Foundation



Qatar Science & Technology Park



The Sidra Digital Hospital 



Throughout the world, universities are among the main 
creators of knowledge, and the universities that were selected 
and invited to join Education City were assessed to a large 

extent on the basis of their research records. 



The Challenge …
• The Vision and scope of Qatar Foundation is 
massive.

• The Growth of Qatar Foundation is Substantial 



Shared Service Concept

Centralized / Decentralized 



QF Research & Education Network

QFREN  A Strategic Asset …@ the core of QF



QF Research & Education Network 
A Foundational Network 
Technology Platform to 
support the Vision & Growth of 
QF whilst enabling continuous 
delivery of Services, Programs 
& Centres. 



Dual Optical Ring

A Cutting‐Edge Technology Platform 

Dual Optical Ring

Dual Core
CRS-1/16

Dual Core
CRS-1/16

40-Gigabit NetworkMulti-level of protectionDirectionless Optical routingBased on Cisco DWDM 
Technology 

50ms recovery for link failure



QFREN Benefits

QFRENQFREN

ScalabilityScalability AgilityAgility Reliability Reliability  PerformancePerformance



Qatar FoundationQatar Foundation

Collaborative Model

International

National

Regional



Main Challenges … 
• REN is not new in many other countries, 
However, it new to this region.

• Building REN from technical side could be the 
easiest part, operating and maintaining it 
could be a big a challenge. 

• Governance is very important:
– Policy and Decision Making 
– REN is not an IT initiative 
– Funding  and continuous investment
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