1. Architecture Value Scorecard

What is it?

The Architecture Value Scorecard guides the assessment
of initiatives for their architectural impact and value. The
Scorecard allows us to align efforts towards our desired
future architectural landscape.



1. Architecture Value Scorecard

Why?
e Provide an easy way for both initiative owners and the
EASG to align efforts with our future architectural goals

and structure.
e Clarify what is architecturally important to UW.

e Provide a single point of reference to distributed
roadmaps and future state documents and their
stewards.
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It focuses on measures in the following areas:

e Business Alignment

User Impact & Usability
Information and Data Architecture
Technical architecture

Risk management
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Relationship between the Principles, Scorecard and the various roadmap and future

state documents.
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What does the future look like?

e Sponsors and stakeholders review the principles and
find the appropriate Scorecard metrics at the earliest
stages of an initiative.

e They reach out to the Scorecard metric stewards to help
align their effort to the future vision.

e As the initiative moves forward, the Project Review
Board measures the effort against the Scorecard.
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What do we gain?

e Because of early alignment and realignment, initiatives
slowly drive us towards our desired future state.

e \Ne understand the technical/architectural debt we are
taking on when we choose to go against the Scorecard.

e Our architectural goals are met more quickly and
holistically which allows us to be more agile and operate
more efficiently and transparently.



