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Strategic Capabilities

Desired outcomes based on the enterprise’s strategic goals

Competency Acquisition

Learner Community

Pedagogical Development

Strateqgic Positioning

Building

Core Capabilities

What the enterprise does to deliver its strategic capabilities

Curriculum Management

Instructional Design

Accreditation

Curriculum Design

Learning Component Design

Curriculum Review

Scheduling

Learning Component Production

Accreditation Reporting

Instructor Management

Learning Component Curation

Matriculation and Enrollment

Learning Component

Assessment
Teaching Learning Assessment
Scaffolding Learning Plan Assessment Design

Learner Management

Mentoring/Advising

Assessment Administration

Learning Component Delivery

Learning Experience

Assessment Evaluation

Group Collaboration

Learner Certification

Learner Content Management

Portfolio Management

Supporting Capabilities

Shared capabilities that enable core capabilities

Academic Records Human Resources Compliance Collaboration and
Administration Administration Communication
Identity and Access Application Portfolio Data Analytics Document Management

Management

Management

Facilities Management

Financial Management
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