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Strategic Capabilities
Desired outcomes based on the enterprise’s strategic goals

Competency Acquisition Learner Community
Building

Pedagogical Development Strategic Positioning

Core Capabilities
What the enterprise does to deliver its strategic capabilities

Curriculum Management

Curriculum Design

Scheduling

Instructor Management

Matriculation and Enrollment

Instructional Design

Learning Component Design

Learning Component Production

Learning Component Curation

Learning Component
Assessment

Accreditation

Curriculum Review

Accreditation Reporting

Teaching

Scaffolding

Learner Management

Learning Component Delivery

Learning

Learning Plan

Mentoring/Advising

Learning Experience

Group Collaboration

Learner Content Management

Portfolio Management

Assessment

Assessment Design

Assessment Administration

Assessment Evaluation

Learner Certification

Supporting Capabilities
Shared capabilities that enable core capabilities

Academic Records
Administration

Human Resources
Administration

Compliance Collaboration and
Communication

Identity and Access
Management

Application Portfolio
Management

Data Analytics Document Management

Facilities Management Financial Management

https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FTeaching%2Band%2BLearning%2BCapability%2BMap&sa=D&sntz=1&usg=AFQjCNHBkPm-zcgUhXAH3k8BvMUjr79fCA
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FCompetency%2BAcquisition%2BCapability&sa=D&sntz=1&usg=AFQjCNE99ptsDCXX7ijBwYro9kL38l4sGw
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FLearner%2BCommunity%2BBuilding%2BCapability&sa=D&sntz=1&usg=AFQjCNFsYc4W1YlexS0CdzBVbIxk-MsJiw
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FLearner%2BCommunity%2BBuilding%2BCapability&sa=D&sntz=1&usg=AFQjCNFsYc4W1YlexS0CdzBVbIxk-MsJiw
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FPedagogical%2BDevelopment%2BCapability&sa=D&sntz=1&usg=AFQjCNFoq3APvCcWbcKa97bJ5Wlit9YScQ
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FStrategic%2BPositioning%2BCapability&sa=D&sntz=1&usg=AFQjCNEqY60v4QsOCXFWywRk7OhyTGE8uw
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FCurriculum%2BManagement%2BCapability&sa=D&sntz=1&usg=AFQjCNF02aSVe8SzKFp9n7vQBlr_nLhgcg
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FInstructional%2BDesign%2BCapability&sa=D&sntz=1&usg=AFQjCNG9un20eBkkmo6KSkj531obnZEDxw
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FAccreditation%2BCapability&sa=D&sntz=1&usg=AFQjCNEiNALNX1tywlbO6uX0lah9yRKsxQ
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FTeaching%2BCapability&sa=D&sntz=1&usg=AFQjCNH_S3prYCcMOBocVIJbFhYjplbb3w
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FLearning%2BCapability&sa=D&sntz=1&usg=AFQjCNFlxZV-KXP8e5fZHeRTUuiBTTaRdA
https://www.google.com/url?q=https%3A%2F%2Fspaces.internet2.edu%2Fdisplay%2Fitana%2FAssessment%2BCapability&sa=D&sntz=1&usg=AFQjCNG3dkbh6cDDnLx705xOFnBXjJxH3A

