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InCommon Steering Committee Governance & Operating Principles


The InCommon Steering Committee is the designated governing body for InCommon.  As such, it is responsible for defining the strategic direction of all of InCommon's activities, including the federation, and overseeing its operation to ensure that it is meeting the needs of the InCommon community.  To this end, the InCommon Steering Committee will approach its governance and operating duties with the following principles in mind: 

1. Governance:
The Steering Committee (SC) will be proactive in governing InCommon, and fulfill its fiduciary duties on behalf of the LLC.  
· If the SC is to be effective as a board of directors, it must act as a board of directors, and it must be treated as a board of directors.
· InCommon and Internet 2 staff need to provide the SC with all required information well in advance of meetings so that the SC members can adequately prepare for discussions, and make informed decisions.  In return, SC members must remember attendance at meetings is required.  Members of the SC have assumed and committed to this responsibility.  They must attend scheduled meetings, and be prepared to discuss and act on the business of the federation.

Related 2013 Activities
· Publish a schedule of Steering Committee meetings for the remainder of the calendar year.
· Publish Approved meeting minutes
· Carry out activities defined below.
· Other?


2. Planning:
The Steering Committee will set priorities for InCommon.
· The SC is responsible for deciding what activities InCommon will and will not undertake. The SC must also recognize and acknowledge the risks of doing – or NOT doing – something.
· [bookmark: _GoBack]The SC must periodically assess the needs of the InCommon community, and continually scan the surrounding Identity Management landscape.
· Planning activities shall be on a repeatable review-and-update cycle and result in an InCommon Product, Service and Community Engagement Roadmap.  
· The roadmap shall tie back to the financial plan and the budget, the product development life cycle mechanism, the operational plan (budget and staffing, etc.) and the community engagement and communications strategy.  The roadmap must be published for the community to view.

Related 2013 Activities
· Develop a framework for a [bi-annual?] InCommon strategic planning exercise.
· Other?


3. Community Engagement:
Understanding the needs of the InCommon community, infusing the findings into the planning process, and communicating the role of InCommon to the community will be high priorities of the Steering Committee.
· The SC will develop priorities for convening and educating the community using Events, Working Groups, Discussions, and other communications mechanisms, and work with InCommon management to implement them.
· The SC will capture the resulting community input and include it in the planning process identified in #2 above. The SC will also provide guidance on how to engage the community on communicating the resulting priorities and the value and achievements of InCommon.
· The SC will also communicate the InCommon position on identity and access management activities of external entities such as the Shibboleth Consortium and the IDESG and collaborate with relevant sister organizations such as Kuali and REFeds to achieve shared goals.

Related 2013 Activities
· Publish the InCommon Steering Committee’s Role In Trusted Identity in Education and Research document.
· Publish final version of Steering Committee Governance & Operating Principles.
· Conduct Community Forums at the annual Internet 2 and EDUCAUSE meetings.  [Is it possible to schedule this for the Anaheim meeting?]
· Develop an InCommon communications plan.
· Other?


4. Finance & Budget:
The Steering Committee will exercise its fiduciary responsibility with respect to the finances and budget of InCommon.
· The SC will work with InCommon and Internet2 management to develop a financial plan for InCommon.
· InCommon Finances must be transparent to the SC and to the InCommon membership.
· The SC will work with Internet2 management to create and disseminate an annual financial report to the community.  The report will outline the sources and uses of funds gathered and expended in service to InCommon.

Related 2013 Activities
· Work with Internet 2 to develop a standard, periodic financial reporting mechanism for the Steering Committee.
· Work with Internet 2 to develop an annual report of InCommon’s operating and financial status for the InCommon community.
· Other?


5. Operations:
The Steering Committee will ensure that InCommon is operating in a way that reflects the interests of the InCommon community.

Operating InCommon services and directing its activities is the responsibility of the InCommon management and staff.  The role of the SC is to provide governance, define strategic direction, and develop policy that is consistent with its fiduciary responsibility.  To these ends, the SC will:
· Oversee the development of a staffing plan that includes: a) the hiring of the InCommon Executive Director; and b) the creation of the appropriate ratio of InCommon employees and volunteers from the community.
· Oversee the development of an InCommon Product and Service and Community Engagement Roadmap.  The roadmap will define actionable research, development and operations plans aimed at addressing the identified needs of the community. 
· Oversee the creation of appropriate software development lifecycle management practices to ensure that InCommon products and services are as up-to-date and reliable as possible.

Related 2013 Activities
· Reconcile Shel’s concerns with this section of the Governance & Operating Principles.
· Work with Shel to finalize Executive Director position description.
· Other?


6. Approve, Review and Update these principles regularly:
· The SC will review these Governance and Operating Principles at least every 18 months.

Related 2013 Activities
· None.  Next Review will take place in 2014/15
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