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Background on Quilt/InCommon Effort 

•  Early Interest (USA) in K-12 Federation 
–  NCTrust, K-12 Joint Task Force 

•  KAF Working Group (InCommon + Regionals) 
–  August 2012 

•  Workshop(s) – Quilt Winter Meeting February 2013 
–  Three Working Groups 

•  Pilot Definition, Technical, Administrative (Business) 

•  Regional Pilots (8) with Various IdPs, SPs 
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White Paper (Key Points) 
•  Summary of Efforts Leading Up to Pilots 

•  Pilot  Process 

•  Pilot Summaries 
–  Number of Participants 
–  Number of SPs 
–  Use of InCommon Affiliates (Trust & Identity Solution Providers) 

•  Outcomes – Challenges, Successes, Lessons Learned 

•  Next Steps 
–  Business Model(s) + 
–  Case Studies, Value Proposition for others (Regionals, K-12) 
–  Time to Re-engage with CoSN? 
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Business Models 

•  Primary Focus of 2nd Quilt/InCommon Workshop – Feb 2014 

•  Models essentially came down to the amount of work a Regional 
was willing to do on behalf of InCommon, and/or their constituents 

•  Registration Authority Model – InC ½ of the equation 

•  Steward Model –> Soup-to-Nuts 
–  Organizational Vetting 
–  Metadata Management (Testing, Manual Review, etc.) 
–  IdP Management/Hosting 
–  Represent Constituents within InCommon 
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Steward Model Pilot 

•  Defined responsibilities of the Steward and InCommon (Term 
Sheets) 

•  Reviewed existing documents and proposed changes to support 
the model 

•  Created “new” documents (Steward Addendum, Cost Model with 
deliverables for both sides) 

•  Provided updated documents to InCommon Steering 

•  Currently being reviewed by InCommon Legal 
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Q & A - Discussion 

Questions? 


