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EA at UBC 



…well it largely depends on belief systems 

Enterprise IT Architecting Enterprise Integrating Enterprise Ecology 

Motto “EA is the glue between 
business and IT” 

“EA is the link between 
strategy and execution” 

“EA as the means for 
organizational innovation 
and sustainability” 

Objectives and 
Concerns 

•  Effective enterprise  
strategy execution and 
operations 

•  IT Planning and cost 
reduction 

•  Business Enablement 

•  Effective enterprise 
strategy implementation 

•  Organizational 
coherence 

•  Innovation and 
adaptation 
Organizational 
coherence 
System-in-environment 
coevolution 

Principles and 
Assumptions 

•  Reductionism 
•  Business strategies and 

objectives provided by the 
business are correct 

•  Independent design of 
organizational dimensions 

•  Disinterest in non-IT 
dimensions 

•  Holism 
•  Environment as 

something to manage 
•  Business strategies and 

objectives provided by 
the business are correct 

•  Joint design of all 
dimensions 

•  Holism 
•  System-in-environment 

coevolution 
•  Environment can be 

changed 
•  Joint design of all 

dimensions 

EA Skills •  Technical competence 
•  Engineering knowledge 

•  Small group facilitation 
•  Systems thinking 

•  Dialogue fostering 
•  System and System-in-

environment thinking 
•  Large group facilitation 

http://goo.gl/R9w5P 



…well it largely depends on belief systems 

Enterprise IT Architecting Enterprise Integrating Enterprise Ecology 

Perceived 
Challenges 

•  Organizational 
understanding and 
acceptance of designed 
plans 

•  Understanding 
organizational system 
dynamics 

•  Organizational 
collaboration 

•  Systems thinking 
paradigm shift 

•  Fostering sense-making 
•  System-in-environment 

paradigm shift 

Insights •  Permits the design of 
robust and complex 
technological solutions 

•  Fosters the creation of 
high quality models and 
planning scenarios 

•  Permits the design of 
comprehensive solutions 

•  Enables significant 
organizational efficiency 
by eliminating 
unnecessary 
contradictions and 
paradoxes  

•  Fosters enterprise-in-
environment coevolution 
and enterprise 
coherency 

•  Fosters organizational 
innovation and 
sustainability 

Limitations •  Susceptible to producing 
inadequate or unfeasible 
solutions for the larger 
organizational context 

•  Susceptible to 
considerable solution 
acceptance and 
implementation barriers 

•  Susceptible to “perfect” 
designs for unsustainable 
strategies syndrome 

•  Susceptible to “perfect” 
designs for 
unsustainable strategies 
syndrome 

•  Requires a paradigm 
shift from reductionism 
to holism 

•  Requires many 
organizational pre-
conditions with regards 
to management and 
strategy creation 

•  Requires environments 
that may be influenced 

http://goo.gl/R9w5P 



Roadmaps: Where we started 



 
Roadmaps at UBC: Our commitments 

 
“UBC IT has defined a set of 

Technology Roadmaps that lay out the 
expected direction of our product and 

service offerings for … three to five 
years” 



“Each roadmap has a unique starting 
point based on currently available 

systems, unique demands from our 
customers and unique industry 
directions. Consequently, each 

roadmap has a different level of detail, 
firmness and time horizon.” 



Roadmaps will be reviewed regularly 
and formally assessed annually, in line 
with the annual review of the strategic 

plan. 





Initial Results were limited in scope 
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OK, but isn’t there more to it? 









Future Management of the portfolio 



Portfolio Complexity 







Application 
Steward 

Office of CIO 

•  Analyzes the application 
portfolio for optimization 
opportunities 

The University 

•  Owns Applications 
and Lifecycles 

•  Responsible for 
enacting projects 

Rationalise Portfolios 
& Demands 

•  Application Value Analysis 
•  Application Rationalization 
•  Standards Fit 
•  Business Priority Alignment 

Analyse Transition 
Roadmaps 

•  Consume deployment 
roadmaps 

•  Consume usage 
roadmaps 

Ensure Accuracy & 
Currency of Information 

•  Analyze data quality 
•  Analyze data gaps 
•  Synchronise with current 

environment 

Establish & Publish 
Application Inventory 

•  Document Applications 
•  Relate Org Units, Processes 
•  Document costs 

Enable Transition Planning 

•  Perform impact analysis 
•  Support business case 

•  Business case for new investments 
•  Existing portfolio impacts, risks and 

investment scope 

Propose	
  Demands	
  

•  Increased value and 
productivity 

•  Improve Profit margins 

Benefits Measured 

Manage Application 
Lifecycles 

•  Manage deployment 
lifecycles 

•  Manage usage lifecycles 
(Products, sunset, retired) 

Troux EA Repository 
Supports: 
•  Centralized enterprise 

viewpoint 
•  Data accuracy, currency 

and completeness 
•  Change governance 
•  Integrated application 

lifecycle management 

•  Analyze applications 
across multiple 
dimensions 

•  View application 
transition roadmaps 

•  Proactively understand 
the impact of change 
across the enterprise 

•  Easily involve business 
stakeholders 

•  Business impacts 
readily traceable 

•  Support large  and 
diverse user populations 
with robust permissions 
management.  






