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From the Longest View to the Shortest View and History

EA Team Backlog 

(Mural Document)
Quarterly Plan

(Google Sheet)
2 Week Sprints

(JIRA)

Reporting

(Custom App)

6 Months to
1 Year look ahead

3 Month look 
ahead (6 Sprints)

2 Week Work Plan 3 Month look back 
(6 Sprints)



EA Backlog - Longest View Looking Forward

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


Opportunity Matrix

Map potential engagements (investments) based on:

High

Low High

Impact

Impact
Higher impact opportunities:

● Promote a strategic 
goal

● Address a big risk
● Reach a broad 

audience
● Make a big long-term 

difference

Organizational 
Readiness

Organizational Readiness
Readier opportunities:

● Have sponsorship
● People feel engaged or 

urgent about
● Match organizational 

maturity
● Build on past success
● Build on available skills

Potential 
engagement



Opportunity Matrix

Map potential engagements (investments) based on:

Impact
Higher impact opportunities:

● Promote a strategic 
goal

● Address a big risk
● Reach a broad 

audience
● Make a big long-term 

difference

Organizational Readiness
Readier opportunities:

● Have sponsorship
● People feel engaged or 

urgent about
● Match organizational 

maturity
● Build on past success
● Build on available skills

There is no scoring system or 
rubric for these two 

dimensions.  

We “score” it based on our gut 
feeling and experience.

This means it is lightweight and 
easy to do.

It also means it is a great way to 
start a discussion with the CxOs, 

EA Board and others.  

We get to ask, “Do you think we 
have this in the right spot?”



Sorting Opportunities

Using the matrix, sort proposed engagements into, for example:

Organizational 
Readiness

Impact

High

Low High

Try to 
increase 
impact & 
readiness

Try to 
increase 

readiness

Invest here

Try to 
increase 
impact

Organizational 
Readiness

Impact

High

Low High

Low 
potential

Moderate 
potential

High 
potential



EA Backlog - Longest View Looking Forward

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


Link to Mural Backlog Document

Lean/CI 
program

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


EA Backlog - Longest View

The EA Backlog lets us:

> Scan the enterprise for possible engagements
> Do a quick assessment of the impact and readiness for each
> Share our view of the enterprise with the EA Board and others

― What we are doing
― What we aren’t doing
― What the enterprise isn’t ready to do yet
― Etc.

> Link Low Impact efforts to bigger impact goals
> Get our leadership to think about the impact and readiness of 

various efforts
> Get other groups to volunteer to pick up gaps
> Get other groups to see their work in context and to assess 

their own work in terms of impact and readiness

Link to Mural Backlog Document

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


EA Backlog - Longest View

Link to Mural Backlog Document

?

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


EA Quarterly Plan - A Quarter = 6 Sprints, 12 Weeks.

Demo

https://docs.google.com/spreadsheets/d/169RVaaKbNxszrAEQQgYxlqP6WjnEeZenHQRJB86IbqI/edit#gid=613401064


Quarterly Plan - Medium 12 week view / resource plan

The Quarterly Plan lets us:

> Balance our effort across the many requests for help
> Show why we aren’t doing everything that is asked of us
> Make a cut at what is a MUST vs. SHOULD vs. COULD and 

discuss that cut with our EA Board and stakeholders
> Make sure we aren’t over committed
> Make sure we don’t have too much WIP (Work In Progress)

It also drives our JIRA set up and our Reporting of Plan to Actuals but 
we will get to that.

https://docs.google.com/spreadsheets/d/169RVaaKbNxszrAEQQgYxlqP6WjnEeZenHQRJB86IbqI/edit#gid=6
13401064

https://docs.google.com/spreadsheets/d/169RVaaKbNxszrAEQQgYxlqP6WjnEeZenHQRJB86IbqI/edit#gid=613401064
https://docs.google.com/spreadsheets/d/169RVaaKbNxszrAEQQgYxlqP6WjnEeZenHQRJB86IbqI/edit#gid=613401064


EA Quarterly Plan - 12 Week View

Link to Mural Backlog Document

?

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


JIRA - 2 Week Sprints.  6 Sprints per Quarter.  4 Weeks of slack

https://jira.cac.washington.edu/secure/RapidBoard.jspa?rapidView=1042&projectKey=EAA&view=planning.nodetail&epics=visible&issueLimit=100


JIRA - Short 2 week (1 Sprint) to 4 week resource plan

JIRA lets us:

> Plan the next two weeks of work for individuals
> Figure out what our velocity is (in terms of points per 

sprint per person = 50 points)
> Capture time spent vs. estimates (O)
> Drives Reporting of Plan to Actuals



EA JIRA - 2 Week View

Link to Mural Backlog Document

?

https://app.mural.co/t/uwea3113/m/uwea3113/1602539945104/9802321c42fa5beff5c3b06876ff3c8c35fc1830


Reporting Tool - build by Rupert Berk

https://storage.googleapis.com/uwit-ea-workplan/dist/quarter-report


JIRA - 2 Week Sprints.  6 Sprints per Quarter.  4 Weeks of slack



From the Longest View to the Shortest View and History

EA Team Backlog 

(Mural Document)
Quarterly Plan

(Google Sheet)
2 Week Sprints

(JIRA)

Reporting

(Custom App)

6 Months to
1 Year look ahead

3 Month look 
ahead (6 Sprints)

2 Week Work Plan 3 Month look back 
(6 Sprints)



Open Discussion


