InCommon Project Portfolio
August 2017

Project Community Impact % Complete

Critical timing; contracting must be close to
completion by 8/31/17 due to start of school. All
connectors must sign agreement. Org that are not 12
HE members will be invoiced.

20% Refining direction. Requirements gathering.

eduroam Sustainability Project Jall 100

Ticketing System o 60

InCommon Federation Manager
Software Development
Steward Proof of Concept A 50

90% Promote PoC Report.
Developing Plan for Biz Development/Value Prop.

Steward Biz Development ol 75 . .
Awaiting guidance from MCNC.

Community review period to conclude August 18.

Baseline Expectations Jall 100 10% Internal Project plan with legal, technical and
community process being developed.

Per Entity Metadata Production |y 75 5% DevOps staff coming up to speed.

InCommon Certificate Service:

Lack of vendor communication and commitment is a
Phase 1 Federated and MFA ol 80

major concern
Access

B

all 100 . 60% FM v2.1 scheuled to release this week
i
I




