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•  Baptist Health System 
•  CentroMed 

•  CHRISTUS Santa Rosa Health Care 
•  CommuniCare Health Center 
•  Daughters of Charity Service 

•  Methodist Healthcare Ministries 
•  Methodist Healthcare System 

•  University Health System 
•  San Antonio Metropolitan Health District. 





Uninsured go to  ER for federally 
mandated care  

Hospitals have  uncompensated 
care cost  

Hospital increases charged to 
paying customers to offset 
uncompensated costs 

Insurance Companies pay higher 
claims, passing costs to insured 
through higher premiums 

Some employees or employers 
drop coverage due to higher 

premiums  

More uninsured 



Patient • Improved health care 
• Reimbursement opportunities 
• Care closer to home 

• Willingness to engage 
• Engagement in own health 
• Minimal cost 

FQHC • Optimize reimbursement opportunity  
• Enhance care 
• Create medical home 

• Cost to implement 
• Integration of extra steps into business flow 

Hospital System • Identify Frequent flyers 
• Patient history allows for care efficiency 
• Reducing duplication of tests 

•  Lowered use of un-necessary  ER and I/P 
•  Less free service provides for more 
realistic pricing 
• Integration of extra steps into business flow 

Corporate Community •  Improving the health care safety net 
improves business climate 
• ‘Basic insurance product’ for entry level 
income enhances employee morale and 
turnover (Tri-share program) 

• Competitive business climate 
• Improved work force 
• Increased productivity 

Care Community • Integration of patient information to link to 
other community services 

• Privacy impact 
• Mission impact 
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•  Open Source product- labor intensive for 
development 

•  Ad hoc reporting through query 
functionality 

•  Standard reporting through data cubes 
•  Reporting as de-identified or identified   
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SecureShare shows that: 
•  In 2007, uninsured people with a Diabetes diagnosis 

visited ER on average .1 more times;  out of a total of 
102,123 ER visits, this equates 10,212 more visits 

•  People with Diabetes and Hypertension diagnosis had 
same ER visit prevalence 



Frequent Flyers 

Defined as 6 or more ER visits/Quarter 



•  Among FF little use of community clinics 
•  Presence of mental health & substance present but not 

yet quantifiable 
•  Identified people have additional hospital visits other 

than ER visits 



•  Triage & Case manage towards community health 
sources 

•  Secure share to be deployed in ER setting in order to 
obtain patient authorization 

•  Determine financial support opportunities 
•  Quantify cost savings from care triage 
•  Linkage with mental health services 
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•  SecureShare provides rifle vs. shotgun 
approach (deliver program to target 
audience) 

•  Community Collaboration is key to 
effective outreach  

•  Documentation and quantification of 
program impact 






