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Advising Architecture Review Board 
(AARB)

A way to illuminate IT complexity 
and rationalize investment.
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Everyone understanding the 
complexity of the domain is Step 
0 in getting a grasp on IT Spend.
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AARB - Mixed Bag

Advisors
Kendra Abel, L&S ACAC
Nikki Bollig, Business
Scott Burkhardt, History
Tanya Cutsforth, Engineering
Noel Howlett, CCAS
Kathryn Paar, SOHE
Molly Reinhard, CALS
Chris Verhaeghe, CFYE
Timothy Walsh, CCAS

Technical
Aaron Apel, RO
Mike Farnham, DoIT - AT
Scott Fullerton, DoIT
James Helwig, DoIT - IIAT, AT
James Phelps, DoIT

Administrative
Annette McDaniel, OUA
Scott Owczarek (Co-Chair), RO
Jeffrey Shokler (Co-Chair), OUA
Wren Singer, OUA
Michelle Young, RO
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AARB - Mixed Bag

Advisors

Administrators

Technologists
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AARB - Mixed Bag

Advisors

Administrators

Technologists
Complexity

Connectedness

Considerations

Possibilities
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AARB - Mixed Bag

Advisors

Administrators

Technologists
Jointly determine:

Strategy

Requirements

Use Cases
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Opportunity to Educate
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Complexity of 
Advising

The tools
The limitations
The flow
The variations

Advisor
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Current state 
and future 
possibilities

Current tools
Future state
Easily attained changes
Requirements needs

Technologists
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Current 
roadblocks 

and 
opportunities

What is under discussion
What needs help
What we could pursue

Administrators
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How to think 
architecturally and 

design for the future

Design Thinking
Service Oriented Architecture
Enterprise Data Management
Operational Data Stores

Architects
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AARB - Mixed Bag

Advisors

Administrators

Technologists
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Jim Phelps Jan 4, 2012, Version 1.3.2 AARB Core Diagram
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Jim Phelps Jan 4, 2012, Version 1.3.2 AARB Core Diagram
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Jim Phelps Feb 13, 2013 v 1.2 AARB Advisee Core Diagram

Advisee Experience
Explore

Self Requirements Enroll Attend

Core Services

Advisee Core Diagram

Options

Student Data Service

Student Information System
Degree Audit

Curricular Services

CourseGuide
Student Information System

Catalog
Degree Audit

Enrollment Management

Scheduling Services

Schedule Planner
WiscCal

Communication Services

Websites
Printing

WiscChat, Chat
email

Assess 
PerformanceSchedule

Unit
Specific
 Services

Local 
Services

Policy Services

Self Exploration 
Services

Interest Inventories
Exploration Center

Career Matching Tools
Department Resources

Finance

Reqs Exploration Services

Pre "x" Web Sites
Course Guide

Student Center
Placement Tests

Credit Equivalency
DARS

Options Exploration 
Services

Pre "X" Web Sites
Placement Tests

Credit Equivalency
DARS

Finance Services
Common Scholarship App

Various Groups provide 
services (ROTC, Fin Aid, 
Undergrad Awards Office, 

etc)

Find 
Courses

New Advisee Boxes

Advisor Core Diagram

15Friday,March 15,2013



DIVISION OF INFORMATION TECHNOLOGY

http://go.wisc.edu/3a5dbd
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Proxy “view” of Advisee Tools

Usability Studies of the Advisee Experience

Gather Metrics on Time Spent
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http://go.wisc.edu/3a5dbd
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AARB as a way to help 
technologists, 

administrators and 
end-users understand...
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• Current technology landscape

• Costs of the current state

• Design goals and practices

• Complexity

• Opportunities
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Much greater 
understanding of “why” 
and “how much” things 

cost.
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Everyone 
understanding the 
complexity of the 

domain is Step 0 in 
getting a grasp on IT 

Spend.
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For more info

http://go.wisc.edu/3a5dbd

24Friday,March 15,2013

http://go.wisc.edu/3a5dbd
http://go.wisc.edu/3a5dbd

